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l. Timeline and Process of Restructuring

2007-2008

In August 2007, faculty and staff members in the College of Education began exploration of the following questions:

e How can the college be more efficiently organized for the purpose of unit assessment and NCATE accreditation?

e Isthere an organizational structure that will facilitate the building of more powerful, innovative, and collaborative programs?

e Isthere an organizational structure that will lead to better use of faculty and staff resources?

The COE Governance Committee was formed with Dr. Jane Kirkpatrick agreeing to serve a two-year term as chairperson. The charge of the committee was to
facilitate the discussion of ideas related to college restructuring. Committee members included Dr. Carolyn Miller (KNES), Dr. Stephanie Puleo (CLF), Dr. Janie
Hubbard (C&I), and Ms. Robyn Hagler (C&l).

In fulfilling their charge, the committee accomplished the following tasks:

¢ Developing and administering an anonymous 10-question online survey (fall 2007); analyzing results and preparing for follow up discussion

e Facilitating discussion among 5 focus groups (Jan. 23, 2008) using 6-open ended questions; compiling results and sharing with the faculty and staff on
March 23, 2008

e Examining various organizational structures found in other Alabama institutions

e Drafting three potential organizational structures for discussion

e  Facilitating discussion among 3 focus groups (March 23, 2008) using the three sample structures; compiling results and sharing with the interim dean.

In addition, department chairs and directors who comprise the CEPC discussed the reorganization on October 22, 2007 and April 7, 2008. This group also

examined the organizational structures of other COPLAC institutions.

At the end of the year, Dr. Anna McEwan (Interim Dean) reported: “/ am extremely proud of the work of the COE Governance Committee. They took their
charge seriously and worked diligently to create opportunities for a professional exchange of ideas. The discourse has been civil, with people willing to listen and
remain open to the ideas of others.” Seventeen points of agreement were identified and shared with the faculty and staff on April 23, 2008.

1. We agree that our current programs, faculty, and staff should be preserved and protected. We are not trying to “get rid of” any programs, departments, or
people.

2. We agree that it’s been good to share, interact, and get to know others’ programs and ideas.

3. We agree that two broad areas or divisions seem to make sense for the college. One area could include all teacher education/NCATE-related programs,
and the other area could include all non-teacher education/professional programs.

4. We even agree about which programs seem to fit logically in each broad area.

5. We agree that there is potential for growth through collaboration among programs and the addition of innovative programs.

6. We agree that it’s important to preserve resources (protect faculty lines) within the college. We recognize that through collaboration and innovative
programming we may be able to do so.



7. We agree that filling faculty positions with highly qualified persons is a priority in the college. We cannot maintain programs unless we have faculty
members who meet SACS qualifications.

8. We agree that advising support is needed in the college and should be factored into any efforts to restructure.

9. We agree that a permanent NCATE or Assessment Coordinator is desirable.

10. We recognize that the position of Associate Dean, while ideal, might be difficult to justify to the other colleges.

11. We recognize that some departments in other colleges have 18 faculty members and one chair, and we strongly agree that chair compensation is an issue
for them.

12. We agree that chair compensation will be an issue in the COE if departments grow larger or we organize into two broad areas. We need further discussion
about the size of programs and departments, as well as about the distinction between program coordinators and department chairs.

13. We agree that we need to study enrollment trend data for all current programs.

14. We agree that we need to examine numbers of faculty assigned to all current programs.

15. We recognize that faculty may teach courses in more than one program, but we are unclear about who might supervise and evaluate in a restructured
model.

16. We agree that some programs could be moved or combined, but we need to know more about the specific accreditation requirements that affect all
current programs.

17. We agree that we need more time to discuss and study restructuring the college.

2008-2009

In 2008-2009 COE Governance Committee membership was expanded to include representatives from all departments: Dr. Carolyn Miller (KNES), Dr.
Stephanie Puleo (CLF), Dr. Teresa Lloyd (CLF), Ms. JiJi Lawley (C&lI), Ms. Robyn Hagler (C&I), Ms. Donna Bell (FCS), and Ms. Laura Bloom (FCS). Dr. Jane
Kirkpatrick (KNES) continued to serve as chairperson.

Throughout fall 2008 the committee facilitated data collection from the CEPC as well as from all four departments by meeting with respective groups. Using
graphic depictions of potential organizational structures, the committee invited feedback, noted areas of concern, and compiled questions for the dean. In
January 2009 the committee was asked to cease deliberations while Dr. McEwan began conducting individual conferences with faculty and staff members.
Over a span of eight weeks, conferences were documented with 31 fulltime faculty and staff members in the College of Education. Conferences were not held
with those faculty members who were not returning for the 2009-2010 academic year, nor were they held with staff members from the Regional In-Service
Center, or full-time adjuncts.

Questions asked during the conferences, included but were not limited to the following:

e What are your professional goals? Where do you see yourself in five years? What do you want to accomplish?

e What can the college or the dean do to support your personal professional goals?

e What are the trends or “cutting edge” initiatives in your field?

e What vision do you have for your program? Where do you see your program going in five years?

e  What can the college or the dean do to support your program?

e What model of organization seems to have the most potential for helping the college move forward? Why? [Note: Those who participated were invited to
respond to four graphic depictions of possible structures.]



e About which model of organization do you have the most concerns? Why?
e Do you have other ideas for organizational structures?
Participants were assured that the conferences were confidential and that their responses would only be shared in an aggregate manner.

Il. Emerging Themes from Conferences

Using a qualitative analysis method, dominant themes were identified from data collected during the 31 individual conversations. The following ideas were

those most frequently expressed:

e  Faculty and staff members expressed strong feelings about the importance of maintaining program identity and autonomy. It was felt that names of
departments and programs “send a message” about the importance of a degree program.

e  Faculty and staff members were not interested in merging degree programs, but many acknowledged that collaboration among programs could lead to
new and innovative opportunities for faculty and for students.

e Many faculty and staff members stressed the importance of, and need for, visionary leadership in all program areas. This was seen as vital for moving
forward as a college.

e Many faculty and staff members expressed concerns related to workloads for department chairs, OSP, faculty, and program coordinators. Some concerns
related to perceived inequity in workloads between smaller and larger departments. Other concerns related to numbers of majors or advisees served, or
the demands of program-specific accreditation and approval processes.

e  Faculty and staff members representing every department mentioned issues that seemed to arise from dominant or conflicting personalities within their
area or the college. In some cases, they talked about the difficulty of hearing and acting upon individual “voices” or dissenting opinions because of a
dominant person. In other cases they mentioned the discomfort of working among people who don’t “get along well.” In all cases faculty and staff
members noted that the ability to move forward could be hampered because of these factors.

Keeping in mind, then, the multiple forms of data collected since fall 2007, the question became: What organizational structure would be most responsive to

the data we have collected while causing the least physical and emotional unrest, and having the most potential for long-term positive impact?

1. Overview of the Plan

On the following page is a graphic that shows the final restructuring model that was shared with the COE Governance Committee, the CEPC, and members of
the faculty and staff in March and April 2009. Its features include:

e Eliminating the four-department structure and creating a six-program area structure that preserves the autonomy and identity of all degree programs;
e Eliminating the four-department chair administrative structure and creating a two-tiered structure for administrative oversight with

o Six faculty members to serve as Program Coordinators, and

o Three Directors to provide budget, personnel, and scheduling oversight for two program areas each;



e Maintaining the current level of OSP support available to all program areas;

e Maintaining the current level of staff support available for coordination of field and clinical placements in teacher education;

e Maintaining the current level of designated faculty and staff support for the Malone Center for Innovative Teaching, Learning, & Technology;

e Maintaining the current level of designated faculty support for the Montevallo Connection;

e Re-allocating staff resources in order to make designated support for accreditation and assessment efforts a permanent position, and

e Re-allocating staff resources to address needs in the areas of Montevallo Connection administrative support, student advising and other student/faculty
services.

Parts of the plan will be implemented in fall 2009, with a goal of full implementation by fall 2010.
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V. Academic Program Coordinators and Directors
Program Coordinators will formally assume responsibility for the following tasks:

e  Meets monthly with faculty in the program area & formally documents meetings (with OSP assistance as needed)

e Attends meetings of Program Coordinators as called by Dean

e Annually completes annual action plans, & end-of-the-year reports for programs in the area

e Annually collects Mid-program Candidate Feedback along with Alumni Follow-up Surveys (with Accreditation/Assessment assistance)

e Convenes Advisory Council twice each year & formally documents feedback ( with OSP & Accreditation/Assessment assistance as needed)
e  Maintains program handbooks and other program-specific documents (with OSP assistance as needed)

e Handles admission and exit processes (e.g. interviews, portfolio reviews, comps) where applicable; utilizes OSP assistance as needed)

e Collaborates with TES and OGS to monitor candidate progression through program (e.g. dispositions, benchmarks, etc...)

e  Works with TES on state department program approval documents where applicable

e Represents program area on the Teacher Education Committee and Graduate Council (or names designee)

e Handles program-specific accreditation reports and visits where applicable (with OSP & Accreditation/Assessment assistance as needed)
e  Works with Director in selection, orientation, & evaluation of adjunct faculty

e Serves as liaison/co-director of Child Study Center (FCS Program Coordinator only)

e Implements policies and procedures in a fair and equitable manner

e  Uses tact and diplomacy in human relationships

e Deals honestly and openly with others

e Works successfully with the Dean, Directors, and OSP

e  Works successfully with other Program Coordinators

e Accepts responsibility for decisions

Minimum qualifications: “Faculty specialist” as defined by terminal degree

Directors will formally assume responsibility for the following tasks:

PERSONNEL MANAGEMENT & EVALUATION
e Involves faculty in recruiting, selecting , and orienting all new full time faculty
o maintains a current file of potential candidates (works through People Admin in HR)

o assembles and charges search committees in consultation with the dean
o develops interviewing processes which encourage the interest and participation of the faculty and are in compliance with university policies and
procedures



o answers all solicited inquiries
o orients all new faculty, assigning mentors, and monitoring first year adjustment

Involves Program Coordinators in recruiting, selecting, orienting, and evaluating adjunct faculty
o maintains a current file of potential candidates (also works through People Admin in HR)
o develops credential review procedures and selects only highly qualified candidates
o answers all solicited inquiries
o orients all adjunct faculty to university, college, and program area policies and procedures
o conducts performance reviews each semester
Conducts annual performance reviews for all faculty
encourages the improvement of instruction and maintains teaching as the highest priority and provides evaluative comments accordingly
encourages and supports meaningful research and creative activity among faculty and provides evaluative comments accordingly
encourages and supports meaningful service among faculty, including service learning and Montevallo Connection activities, and provides
evaluative comments accordingly
o on the basis of course evaluation and other assessment data, provides guidance in the development of professional goals
Makes timely recommendations for tenure, promotion, and termination of faculty and staff to the Dean, following university policy
Maintains accurate personnel files of all full-time and adjunct faculty and staff including the updating of faculty files in the Dean’s Office and HR, and filing
the necessary reports for SACS and other accrediting bodies
Works with COE Faculty Development Committee to plan and encourage faculty development efforts
Hears and assesses faculty concerns on all college and university matters and presents concerns to the COE Governance Committee and if necessary, to
the Dean and the university administration
Works with Program Coordinators to evaluate needs for additional faculty lines and uses the annual planning process to report results of such evaluation
to the Dean along with an appropriate justification for any new requests

CURRICULUM AND SCHEDULING RESPONSIBILITIES

In conjunction with the faculty and Program Coordinators, provides leadership in curriculum planning, alignment, and changes for all academic programs
Monitors statistics on program and course enrollment trends through IRPA, Records Office, and Office of Graduate Studies

Maintains course rotation documents for all academic programs

In conjunction with the faculty and Program Coordinators, prepares and distributes course rotation documents, course schedules, teaching and space
assignments, and other pertinent work schedules.

Works with other colleges and programs to ensure adequate course offerings to support all undergraduate and graduate programs; to coordinate
scheduling of courses when possible to avoid conflicts



Monitors the collection of program quality data (i.e. mid-program candidate feedback, advisory council data, alumni follow-up surveys) to be used in
annual assessment process
Sets up procedures for administering and gathering course evaluation data

LEGAL and BUDGET MANAGEMENT

Arranges for procurement, inventory and maintenance of instructional materials, supplies, equipment and facilities
As a result of the annual planning process, prepares budget requests in consultation with Program Coordinators, and the Dean

Administers or modifies budgets (including Foundations accounts) according to emerging needs and priorities, and program/department plans
Follows budgetary procedures set by the University, including submitting appropriate reports

Organizes and facilitates the annual selection of program scholarship recipients

Become aware of, and adhere to, legal guidelines in higher education including FERPA, copyright, HIPAA, liability, EEO, ADA, etc.

OTHER EXPECTATIONS

Participates in the overall unit planning and budgeting process; helps facilitate the program area planning process
Attends meetings of the CEPC and Council of Department Chairs

Attends meetings of Program Area faculty as needed

Implements policies and procedures in a fair and equitable manner

Uses tact and diplomacy in human relationships

Deals honestly and openly with others

Builds faculty and student morale by reducing, resolving, or preventing conflicts
Maintains efficient and professional office operations

Works successfully with the Dean, the CEPC, and the administration of the University
Works successfully with Program Coordinators

Accepts responsibility for decisions

Assumes other responsibilities as assigned by the Dean

Minimum qualifications: Tenured associate or full professor with demonstrated leadership in at least one of the program areas; or Tenure-track associate or
full professor with evidence of successful administrative experience



V. Administrative Oversight

Below is a list of those who will assume administrative roles within the restructuring plan:

Academic Program Coordinators:
Counseling

Elementary Education

Family & Consumer Sciences
Kinesiology

Leadership

Secondary Education

Academic Program Directors:
Director of Counseling & Leadership Program Areas:

Director of Elementary & Secondary Education Program Areas:

Director of FCS & Kinesiology Program Areas:

Academic Program OSP:
Counseling & Leadership
Elementary & Secondary Education

Charlotte Daughhetee [Confirmed 2009-2010]
Jenifer Moore [Confirmed 2009-2010]

TBA (2010-2011)

TBA (2010-2011)

Mel Covington [Confirmed 2009-1010]

TBA (2010-2011)

Lee Doebler [Confirmed 2009-2010]
Glee Whitsett [Confirmed 2009-2010]
TBA (2010-2011)

Kathie Hope
Shannon Lee

FCS Michelle Mayfield
Kinesiology Susan Martin
Dean’s Office:

Administrative Asst/Accreditation & Assessment
Coordinator of Assessment

Peggy Chappell
Joe Walsh




Coordinator of Montevallo Connection; Public School Liaison
Coordinator of Field/Clinical Placements; Public School Liaison
Coordinator of Student Services (Advising, MTSP, MC Support)

Auxiliary Services Directors:

Director of Malone Center/IT

Director of Regional In-Service Center/AMSTI
Director of Teacher Education Services

Auxiliary Services OSP:

Malone Center/IT

Regional In-Service Center/AMSTI
Teacher Education Services

Hollie Cost
Lee Fisher
Wanda Gothard

Joe Walsh
Rebecca Richardson
Robyn Hagler

Lisa Brown
Lynne Graham, Vicki Pickett, Judy Ward
Lynn Frazier




